Did Weyerhaeuser stick it to Nintendo for wii.com?

By Dan Voelpel

Sunday,December 10, 2006
Edition: SOUTH SOUND, Section: BUSINESS, Page D01

Titans of their respective global industries clashed this summer in a secret battle over three letters: wii.

Weyerhaeuser Co. of Federal Way owned them.

Nintendo Co. Ltd. of Kyoto, Japan, wanted them.

When the digital - and - wood dust settled, ownership of www.wii.com belonged to Nintendo - for a price.

How much ? That, apparently, will remain a mystery.

Terms of the financial agreement dated Aug. 8 included a nondisclosure clause, demanded by Nintendo, to which Weyerhaeuser agreed.
But did Nintendo overpay ? Did Weyerhaeuser squeeze Nintendo for as much value as possible for its shareholders ?

Let's start with what we know.

With the Nov. 19 U.S. launch of its Wii vidleo game console looming - and gamers around the globe already drooling in the blogosphere over its arrival -
Nintendo wanted control of wii.com.

Or did it ?

During development of its future console, Nintendo called its competitor to Sony's PlayStation 3 and Microsoft's Xbox 360 the Revolution. Then in April,
Nintendo announced the true name: Wii (pronounced "we").

That choice presented a wee predicament.
Willamette Industries Inc. of Portland, known by its stock ticker "wii," registered the domain name wii.com in 1994.

When Weyerhaeuser bought Willamette Industries in 2002, it not only acquired the company's forest products, real estate and equipment, it also acquired
its intellectual property, including wii.com.

This spring, Web browsers aimed at www.wii.com got redirected to www.weyerhaeuser.com. To smooth the lingering marketplace transition from Willamette
Industries to Weyerhaeuser, Weyerhaeuser re -registered the old domain name through 2009, according to domain name registrar Whois.com.

"There are some product lines out there that (Willamette Industries) manufactured that we still sell,” Frank Mendizabal, Weyerhaeuser spokesman, said last
week.

Consequently, some former Willamette customers still try to find their one-time supplier on the Internet, he said.
Nintendo, publicly, didn't care about wii.com.

A May 26 report by vnunet.com, a global information and media company, quoted a Nintendo spokeswoman as saying, "To my understanding we are not
planning on using that website."

Privately, however, a different story unfolded.

DigitalBattle.com, a Web site for gaming enthusiasts, reported May 20 that Nintendo had gone on a wild wii spree. The company had registered more than
70 wii - related domain names, including WiiCommunication, WiiDiary and WiiKid.

Nintendo registered WiiMap, WiiSenior, WiiWords, WiiWorld, NintendoWii - even WiiWii. But:

"A lot of marketing money is going to be spent on getting people to know the new site,” Digital Battle.com reported. "If you ask me, (not getting) wii.com is
the biggest mistake Nintendo has made with their new console. So far."

Then "in late May or early June,” Mendizabal said, Nintendo sent an informal e-mail to Weyerhaeuser's public affairs department, asking about the
availability of wii.com.

"They made an offer. We made a counteroffer, then it went back and forth,” Mendizabal said.
"We had a little fun with it internally . .. an amusing exchange of e-mails."

But the negotiations stayed within the public affairs and law departments at Weyerhaeuser. The deal, Mendizabal said, never involved an outside expert
appraisal of the domain name's value. Nor did it involve Weyerhaeuser's chairman, president and CEO, Steve Rogel.

Nor will the dollar value show up in any documents Weyerhaeuser, as a publicly traded company, must file with the federal Securities and Exchange
Commission.

The SEC requires public companies to report any actions or "material events" that could affect the company's financial statement or stock value. The
agency broadly defines a material event as any circumstance that a reasonable person would consider important.

The exchange of wii.com "didn't come close to that," Mendizabal said. Nintendo made wii.com the official site of the console game system.
Nintendo declined to comment.

"Nintendo is going to pass on participating in your article on Web site domain purchases,” said Stacy Cail, spokeswoman for Nintendo's public relations firm,



GolinHarris, in Seattle.

Why ?

"l wasn't given a reason why, but | know Nintendo is short staffed right now, so I'm sure that had something to do with it," she said.
What should Nintendo have paid for wii.com ?

Jeremiah Johnston, chief operating officer and general counsel for SEDO, an international broker of domain names, said Weyerhaeuser should have scored
big.

"For Nintendo, the amount of (Web) traffic that would go to wii.com is tremendous. It would be through the roof," Johnston said. "The value of that traffic
would have been easy to justify paying several million dollars. . .. I'm sure they had a burning desire to acquire it at any cost.

For Weyerhaeuser, "it would be shortsighted for them not to get as much money as they could when they know Nintendo wants it," Johnston said. "You've
got an interested buyer with deep pockets. . .. Nintendo would have absolutely needed it, and Weyerhaeuser could have held their feet to the fire and
secured a very large sum."

Domain Name Journal, which tracks public auctions of domain names, reported in June that wii.us sold for $2,500 in a private sale.

But the journal's editor and publisher, Ron Jackson, said the value of wii.com "would be impossible to peg . . . outside of an extremely wide range -
approximately  $5,000 to $250,000.

"I've seen absurd prices paid for three -letter domains because the buyer felt they just had to have it," Jackson said.

The Norwegian government, for example, paid $700,000 for NAV.no because the initials represented the name of a new government agency.
Absent a drooling, deep - pocketed government, NAV.co "would have been lucky to sell for $1,000," Jackson said.

Meanwhile, Johnston of SEDO said a Danish corporation recently paid $1 million for tdc.com, while vip.com sold for $600,000.

As for wii.com ? Wii might never know. But here's a final clue: Nintendo also bought WiiHappy, but not WiiSad.
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No homes on east Foss, says port

By Dan Voelpel
TNT staff

Wednesday,December 13, 2006
Edition: SOUTH SOUND, Section: BUSINESS, Page D01

If you pictured living along the east shoreline of the Foss Waterway looking back at the picturesque Tacoma skyline, the Port of Tacoma hopes to quash
your dream.

The port has begun systematically buying up the shoreline - under threat of condemnation and, sometimes, without any use for the properties - to thwart
development of residences and hotels.

Marinas and manufacturing ? Maybe. Recreation and tourism ? Possibly. Office space and restaurants ? Perhaps.

But slumbering humans can't co-exist with the port's nearby 24-hour industrial and maritime bread and butter, said Tim Farrell, the port's executive
director.

So far, the port has spent nearly $19 million in four deals to buy 30.25 acres, according to Pierce County assessor -treasurer records and purchase -and -
sale agreements obtained by The News Tribune.

And the port has contacted other Foss-area landowners with overtures to buy their properties, too.

The port's property push stemmed from a 2002 Tacoma City Council rezone of the Tideflats that affirmed residential development within 200 feet of the
shoreline.

For more than 10 years, the city's vision for the Foss' eastern shoreline mirrored the western shoreline - an eventual mix of activities, including residences,
to create an enlivened horseshoe -shaped people magnet.

Fear spread among the port and other industrial neighbors that an influx of waterfront living eventually would lead to limits on industrial noise, hours of
business operations and truck traffic and, ultimately, threaten Pierce County's so-called economic engine.

"We said, ‘It's all well and good to talk zoning and transportation (protections), but right now we're on the outside looking in. If we want to be taken
seriously, we need to be on the inside,” " Farrell recalled.

Being on the inside means buying property to gain control.

The port's first buy - 20.5 acres near the intersection of the Foss and the Wheeler - Osgood waterways - came under a purchase -and -sale agreement in
November 2004. The deal won't close until next month when the seller, the Wattles Co., finishes demolishing old buildings.

Pierson Clair, president and CEO of Almond Roca maker Brown & Haley, said this week that the port has offered him the Wattles property for a candy
manufacturing  tourist attraction and corporate headquarters.

While the site remains "one of probably 15 answers to my dilemma" of finding a new home, "it's not in my top five,” Clair said - the stumbling block being
the high price of waterfront property when Brown & Haley doesn't require waterfront.

The port plans a development study to determine what uses might work on the Wattles property. But ask Farrell for an example of what could go there,
and he describes a "golf ball manufacturer" with a retail store along the waterfront, plus tours inside the golf ball factory for tourists and a wholesale
distribution  warehouse behind that.

An allusion, clearly, to Brown & Haley.

"The Foss Waterway can be a great amenity for Tacoma - we really mean that," Farrell said. "The Port of Tacoma is at least a regional, if not a national,
asset. There has to be harmony between the two."

That means no waterfront dwellers - except for one whopper of a condominium project that sneaked through. Following a two -year legal and political
battle, developer Mike Cohen won the right to build Crosswater, a tower of 75 condominiums, two floors of office space and a bistro next to the Valero LP
petroleum distribution depot near the mouth of the Foss Waterway.

Valero, the port and nearby industries fought Crosswater until the state Shorelines Hearings Board ruled in Cohen's favor this summer. During the fight, the
port tried more than once to buy the land from Cohen. And the City Council, which had granted Cohen a tax credit to build Crosswater, changed the zoning
along the east Foss to prohibit any more residences north of the Murray Morgan Bridge.

Cohen said this week that he still intends to build Crosswater, but he doesn't know when. His company also owns development rights to the old Asarco
smelter property at Ruston, which has stolen time and momentum from the $50 million Crosswater development.

"We have not given up on Crosswater,” he said. "We literally say to ourselves that we'd be crazy not to build it."

Cohen also can't hide his displeasure with what he describes as, "the new city called Port of Tacoma." He contends port officials "are overstepping their
bounds by getting into government land use - that they have no business doing - with the public's money. And the City Council sits back and lets them do
it.”

What the port will do with all its new properties, Farrell doesn't know, except to safeguard their redevelopment as a transition buffer between active
waterfront amenities and the industrial area.

The most recent purchase - of Totem Marine Service just north of the Murray Morgan Bridge for $1.6 million - will become the future home of the Sea
Scouts, a youth sailing and training program.

The Labrador Ventures warehouse, which the port bought in 2005, will continue as the distribution center for Capital Lumber, which recently signed a five -



year lease extension with the port.
But the port simply plans to hold indefinitely as an investment the 4.42 -acre Watkins foundry property next to J.M. Martinac Shipbuilding Co., Farrell said.

The onus, now, for the successful redevelopment of the Foss Waterway rests largely with the Port of Tacoma's ingenuity as an urban developer - a role the
agency has shunned for decades to focus on its core container business.

The port could become a hero if it can land a Brown & Haley tourist attraction and bring other must - see activities to the Foss.

"This is not something we've done before,” Farrell acknowledged. "But we're not doing it because we want to be a hero or anything like that. We live here,
too."

Dan Voelpel: 253 -597 - 8785

dan.voelpel@thenewstribune.com

Photo Caption: COLOR PHOTO/Russ Carmack/The News Tribune: Demolition and cleanup were under way last week on 20.5 acres near the intersection of
the Foss and the Wheeler - Osgood waterways that the Port of Tacoma bought from the Wattles Co. Almond Roca maker Brown & Haley says it's been
offered the site, but that the high price of waterfront property is a barrier.
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‘They can build around me'

By Dan Voelpel

Friday,February 10, 2006
Edition:. SOUTH SOUND, Section: BUSINESS, Page D01

Douglas Sorenson has Tacoma's "10 -ton gorilla" in a headlock. He won't let go for less than $500,000 - maybe.

For that half a million, the 67 -year-old Vietham veteran says he'll consider selling the 106 -year -old downtown Tacoma rental home he's owned for more
than 25 years.

The two - story home on a 25-foot -wide lot stands as the last, lone obstacle to Marcato - arguably the most ambitious single transformation in downtown
Tacoma.

In 2004, Seattle creative artist Michael Weinstein and Auburn construction contractor Roger Hebert unveiled their plans to remake a three - block swath just
up the hill from the Greater Tacoma Convention & Trade Center into an upscale, European -style village with narrow streets, piazzas, a market, eateries,
shops and other urban services.

"What was attractive to us about this project,” Weinstein told me in November 2004, "is that the property was large enough that whatever we did would
create its own momentum. We could build an entire neighborhood that would become the 10-ton gorilla and create its own theme and presence.”

Today, Hebert has nearly finished constructing the first building in the Marcato village. Known as Reverie, it features 93 condominiums. The five penthouse
suites start at $700,000. Owners will move in beginning in August.

Except the sweeping views look down on the rear of Sorenson's less-than -glamorous 1890 rental home at 1508 Fawcett Ave.

Assessed value ? $108,700.

"In my opinion," Sorenson said this week, "it's worth a lot more to me."

As Reverie rises, the incompatibility —with Sorenson's property is "becoming glaringly obvious," said Stacy Kovats, project manager for Marcato.

Eric Cederstrand, real estate broker for Colliers International, started tying up properties in the neighborhood in 1999 while he shopped them around as a
redevelopment package. Weinstein's partnership eventually bought the 16 parcels Cederstrand assembled.

But that rogue 17th parcel remains in Sorenson's portfolio.

"They can build around me if they want,” said Sorenson, who lives in Lakewood. "The Army doesnt give you all that much (for retirement), so it's
supplemental income for me. They don't look at it like that. They're looking at it as just property value. I'm looking at it as 15 to 20 years of income - then
I'l still have the house to sell.”

Previous offers of $130,000 or moving the house to a vacant lot down the block left Sorenson less than thrilled. "Ticked off" is how he put it.

"I really don't have to sell. But if | do, it's going to be a good price, or I'm not going to sell," he said. "The chintzy stuff they've offered me is not going to
do it."

The Marcato group, frustrated by Sorenson's rebuffs, pressed City Hall to use its eminent domain power to condemn the property, then resell it to them.
City Hall has used that power to condemn blighted properties then resell them.

The U.S. Supreme Court ruled on a case last summer that allows cities to condemn properties for urban redevelopment.

But a current and former city official confirmed this week that because Sorenson's rental home hasn't deteriorated to blight conditions, the city might not
have legal grounds to seize it. To pursue condemnation would mean a test case comparing state law to the Supreme Court ruling. And even if the city could
do it, policymakers probably wouldn't want to suffer the public relations nightmare of siding with Goliath over David.

So Kovats and the Marcato partners need to regroup.

"Doesn't he understand we could build up on all sides of him, blocking all the sunlight to his property and rendering it valueless ?" Kovats asked rhetorically.
"lt's not a little cash cow sitting there."

So what's next ?

Kovats hopes to repair the relationship then persuade Sorenson to trade his home for a higher -valued rental home, perhaps in University Place. If not that,
she said, maybe Sorenson would like to trade for one of the condominiums in Reverie.

"Do you think,” Sorenson wondered, "they'd give me one of those penthouses ?"

Dan Voelpel: 253 -597 - 8785

dan.voelpel@thenewstribune.com

Photo Caption: COLOR PHOTO / Dean J. Koepfler/The News Tribune: A new condo community under construction at South 15th and Fawcett dwarfs a rental
house owned by Douglas Sorenson. Developers want the final piece in their puzzle, but Sorenson says if they want his nest egg - theyll have to
compensate him for future earnings.
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The Portland path to prosperity

By Dan Voelpel

Sunday,October 22, 2006
Edition:. SOUTH SOUND, Section: BUSINESS, Page D01

Tacoma and Portland.

In mythological terms, two cities born of twin brothers.

Rugged frontiersmen of the 1800s who slogged and logged thick fir forests, then cast aside their axes for binges of drink and dalliances with bawdy women.
After a time, however, the twins embraced opposites.

Portland settled down with a semi-reformed 1970s flower child who clung to her utopian ideals - community before self, live-and-let-live tolerance, big
reward comes from big risk, see the future through rose-colored glasses.

The Portland union has given birth to an imperfect but model city heralded around the world as the gold standard for urban living.

Tacoma, meanwhile, hitched itself to a steadfast, miserly Victorian spinster who offered the principles of stable living - appreciate your limited status, find
satisfaction in hard work alone, progress comes in modest steps, ambitious aspirations most often end in falling short.

The Tacoma union has created a solid city known for its unlimited potential as yet unimagined and unachieved.

Civic watchers these days - in both Portland and Tacoma - start sentences the same way, "Tacoma is at the same point in its evolution that Portland was

The sentences end somewhere between ". . . seven years ago" and ". . . 25 years ago."
But the implication remains the same.

Tacoma has reached a crossroads. If Tacoma follows the Portland path, it can add the livability, economic gains and vibrancy while retaining its individuality
and avoiding Portland's missteps.

The other path? Who knows? Maybe more of the same destiny never quite reached.

Following a series of recent interviews with Portland political, business, development, tourism and academic sources, I culled their reflections into Tacoma's
seven most important must-dos if it hopes to unloosen that mythological corset and, not just dream, but prosper.

Dan Voelpel: 253-597-8785
dan.voelpel@thenewstribune.com
1 Free money: tax increment financing

"Portland would not be the Portland it is today without three fairly simple words - tax increment financing," said Abe Farkas, an economic development
consultant and former development director for the Portland Development Commission.

How does TIF - pronounced, "tiff" - work?

In Portland, the city draws a boundary around a district targeted for urban renewal, economic growth and development. The county assessor freezes the
assessed value of each property.

The district raises money to finance public improvements - to spur much more private investment - by borrowing against the future growth in property
taxes. The incremental growth in property taxes pays back the debt. After 25 years, the redeveloped district goes back on the tax rolls - much more
valuable and livable.

Call it "free money," because the payback comes from tax revenue a city never would have seen without using TIF.
Today, Portland has 11 active urban renewal districts using TIF to create new neighborhoods and re-create old ones.

On the South Waterfront, a former industrial wasteland similar to Tacoma's Thea Foss Waterway, $2 billion in private investment now under construction
would not have happened without TIF.

The primary South Waterfront developer? Williams & Dame, the same Portland-based company that recently bought Tacoma's Elks Lodge.

"These TIF districts are all about sitting down and working out a deal where there's a quantifiable public benefit. And it's got to be something that works for
the private side, too," said Homer Williams, chairman of Williams & Dame.

TIF isn't just a downtown deal. Portland has used it in neighborhood districts and industrial areas to finance amenities such as streetcars and light-rail
extensions, trails, open space, an aerial tram, parks, bikeways, street amenities and parking garages.

Oregon has had TIF since the late 1970s. The problem for Tacoma? Washington state has never had it - just one of two states that don't.

This year the Washington Legislature passed a bill to test TIF - renamed LIFT (Local Infrastructure Financing Tool) - in three cities: Vancouver, Bellingham
and Liberty Lake, near Spokane. But it will take years before developments there can prove to Washington's skittish legislators that TIF works.



Hey, I have an idea. Look at the scores of TIF successes in Portland, 48 states and the District of Columbia as proof.
To Tacoma's credit, it has listed pursuit of TIF authority, in some form, at the top of its legislative agenda since 1997.
For a more prosperous Tacoma - and other Washington cities - it starts with TIF.

2 Portland development commission

Who oversees redevelopment, financing and business recruitment in Portland? Not City Hall, directly. By public vote in 1958, the Portland Development
Commission does.

The commission operates similarly to Tacoma's Thea Foss Waterway Development Authority, but with more power to broker deals. And unlike Tacoma's
authority, Portland's commission isn't confined to a single area.

The Portland mayor and elected commissioners appoint a PDC board that governs an executive director.

"Portland's had 48 years of experience doing this," said Farkas, the commission's former development director. "Most of the development now is going on in
neighborhoods and the edges of the city, but there's never enough to satisfy every single need. In my last year, we had $300 million in requests for
projects and only $46 million to work with."

But a professional commission in Tacoma with authority to leverage private investment citywide - and armed with TIF/LIFT dollars - would attract
development and create public amenities like this city hasn't seen in decades.

3 Light rail, Streetcars

Since Portland decided in 1978 to build MAX, its light-rail network, more than $3 billion of investment - mostly in commercial and residential projects - has
occurred along its routes.

To snake transit into its neighborhoods, in 2001 Portland launched a streetcar network, which runs with auto traffic from Northwest Portland, through the
trendy Pearl District and downtown to the South Waterfront. More neighborhoods want their own track extensions.

Property values within two blocks of the streetcar lines have jumped 35 percent higher than the properties beyond, said Homer Williams of Williams &
Dame.

"I was the first private signatory on the petition for light rail" in the 1970s, Williams said. "But I just did it as a favor to the city. I didn't really think it was
going to work. I thought it was a toy. But people love it, and it's been great for retail."

In Portland's Lloyd District on the east side of the Willamette River near the Oregon Convention Center, negotiations have begun on a four-star hotel with
600 rooms - and 35 parking spaces.

That's no numerical typo. The hotel has a direct light-rail connection to Portland International Airport for $2 a ride and agreements with owners of
neighboring office buildings to use their garages at night, said Rick Williams, executive director of the Lloyd District Transportation Management Association.

"The sheer cost of building an urban parking garage" would prevent most development from happening, Rick Williams said.

That obstacle prevents private investment in Tacoma. But a streetcar network - funded largely through TIF - could move people from Tacoma's
neighborhoods through downtown, relieve Tacoma's parking needs and potentially leverage billions worth of private development as it has in Portland.

4 Elect leaders with vision

Ask Portlanders for their city's keys to success and visionary leadership ranks near the top.

"It's a long list," said Sandi McDonough, executive director, Portland Business Alliance.

The names might not ring bells in Tacoma - Neil Goldschmidt, Earl Blumenauer, Vera Katz, Tom Potter, Bud Clark.

OK, maybe you've heard of Clark - or seen him. The tavern owner got elected in 1984 as a dark horse protest candidate and champion of Portland's
common man. Then he posed as a pervert in a trench coat flashing a sidewalk sculpture for a popular poster titled "Expose Yourself to Art."

In 1992, Portlanders had a choice between two ideologically identical candidates for mayor. One pushed policies. One talked vision. Portlanders voted for
visionary Vera Katz.

Consider this excerpt from her 1998 state of the city speech:

"Over time, a city can deteriorate or continue to improve. But it can never stand still.

"I was first inspired to enter politics by Robert F. Kennedy, who looked at America and said simply, 'We can do better.’

"In Portland in the early '70s, you and I, and many others like us who love our city, took a hard look around us and said, 'We have to do better.'
"Back then, The New York Times described Portland as 'a city in the act of destroying itself.'

"After two decades of hard work by the people of this community, the state of the city is better and stronger than it was 25 years ago.
"In many ways, Portland today is a vision made real. We are truly a 'renaissance city."

"But a great city is never frozen in amber. And resting on our laurels is not an option I will accept as mayor. Nor should you."

When did you last hear a political leader articulate an audacious vision for Tacoma's future that inspired you to rally around it?

5 Hard urban Growth boundary

By the time Washington state got around to managing its growth, Oregon had a long history as the poster child for how to do it right.

Around the Portland metropolitan area that meant a hard urban growth boundary as impenetrable as the Cold War's Berlin Wall. No growth outside the line.
Funnel all the growth inside the metropolitan area.

In practical terms, then, Portland and its surrounding counties didn't have to waste money extending schools, roads, utilities and transit beyond the line.

And with more people living inside the line, private investors saw enough critical mass of consumers to invest in downtown grocery stores, urban shopping



malls and other amenities Tacomans can only dream about.
Oregon has fended off several attempts to get voters to punch holes in its urban growth boundary.

In Pierce County, where homebuilding has helped fuel the economy, the growth boundary isn't nearly as impenetrable as the one around metropolitan
Portland.

And the rhetorical battering ram from the construction industry continues to beat on Pierce County to nudge that boundary farther into rural areas.
If we want more urban amenities - both public and private - Pierce County must harden its urban growth boundary rather than soften it.

6 People have a say here, really

On Aug. 19, 1969, some 400 Portlanders threw a community picnic - in the middle of an eight-lane downtown highway along the Willamette River.
Highway engineers wanted to widen it. "Riverfront for People" wanted it ripped out to create a waterfront park.

The picnickers won.

Carl Abbott, urban studies professor at Portland State University and author of "Greater Portland," describes that success as a revolution "in civic idealism"
that has carried over into nearly 40 more years of activism.

Government leaders, and even private-sector developers, generally, really want to do what the people say, so they ask first. And because they listen,
people get involved more in Portland than other places, Abbott said.

"It builds gradually from the grass roots," he said. "Today, people are told their interests are legitimate. They don't have to protest anymore to get the
powerful people to listen to them."

7 A downtown University
From his office at Portland State University, Abbot can look out on the urban core of the city he studies, teaches about and writes about.
"This university campus, being here, draws people from the outlying areas that wouldn't otherwise come into the city," he said. "It's a big plus."

PSU started as an extension center to teach World War II veterans. It became a four-year college in 1955. Today, it has the highest enroliment of any
Oregon university and occupies some 42 blocks.

If MasterCard had written a PSU commercial, the credit card company would describe the university's value to downtown Portland as "priceless."

Fortunately for Tacoma, UWT welcomed its first freshman class just last month. But if Tacoma hopes to beget UWT's full potential, complacency can't rule.
Rather a political and civic push to expand enrollment, new programs and additional development must start anew.

SIDEBAR: Seven ways To improve
Here's a look at the seven things Portland has done right to encourage economic development.
1. Free money: tax increment financing

The districts targeted for urban renewal raise money to finance public improvements - to spur much more private investment - by borrowing against the
future growth in property taxes.

2 Portland Development Commission

Who oversees redevelopment, financing and business recruitment in Portland? Not City Hall, directly. By public vote in 1958, the Portland Development
Commission does.

3. Light rail, streetcars

Since Portland decided in 1978 to build MAX, its light-rail network, more than $3 billion of investment - mostly in commercial and residential projects - has
occurred along its routes.

4. Elect leaders

with vision

Ask Portlanders for their city's keys to success and visionary leadership ranks near the top.

5. Hard urban growth boundary

By the time Washington state got around to managing its growth, Oregon had a long history as the poster child for how to do it right.
6. People have a say here, really

Government leaders, and even private-sector developers, generally, really want to do what the people say, so they ask first.

7. A Downtown University

Portland State University has the highest enroliment of any Oregon university and occupies some 42 blocks.

Photo Caption: COLOR PHOTO/Stephanie Yao/The Oregonian: Temporary towers will help install tram cables to connect Oregon Health Sciences University
with the Willamette River waterfront in Portland, a project that typifies the city's long-range planning.

SIDEBAR: Seven ways To improve
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